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Thinking International, Going Global: Internationalization in Higher Education
Academics and other agents in higher education have a shared challenge facing a paradigm shift in higer education. The facilitators of international relations and mobility, the providers of foreign language and intercultural services, project managers and coordinators, decision makers and administrators supporting all these activities all need to understand the opportunities, processes, context, goals, difficulties and best practices in internationalization today.We share certain profound perceptions regarding the relevance of developing international partnerships, fostering collaboration, improving related services and promoting the idea of global knowledge networks and knowledge, these insights, however, ask two questions of us: first, are we familiar with the broader concept of internationalization and secondly, are we familiar with the tools and methods available to further these operations successfully thus contributing to the overall success of our universities? 
The internationalization of higher education has become an increasingly common feature of our third level institution over the past 25 years and those involved in the field are now looking to the next phase. This comes at a time when the dynamic field of international education is undergoing some of the greatest transformations in all aspects of teaching, learning and administration. Will this transformation change the mould of the traditional higher education institution? What do the next 25 years have in store for us? (Prague EAIE 2014 CFP, 	
http://www.eaie.org/home/conference/prague/programme.html)
If we wish to better understand these transformations and wish to take effective control over the development of our university, it is essential to clarify the notion of internationalization. Most simplified definitions refer to “the design of an educational curriculum that will enable students to thrive in foreign countries and in their interactions with other cultures” (http://www.investopedia.com/terms/i/internationalization.asp). However, I believe that internationalization means so much more than this, namely academic and student mobility, research collaboration and institutional partnership development, within the broader global framework of internationalization. Hans de Wit’s essay entitled “Internationalization in European higher education: European policies, institutional strategies and EUA support” (EUA membership consultation, 2013 	
http://www.eua.be/Libraries/Higher_Education/EUA_International_Survey.sflb.ashx) provides a fundamental understanding of the term, its relevance and its European context.
Nevertheless, similarly to other widely known paradigms in culture and education, it can easily become a vague catchphrase that lacks the comprehension of its meaning and relevance as an essential tool. For instance those who elaborate various European projects at the institutional level and represent one particular academic field, are not necessarily familiar with the broader context of the mobility, partnership building or research collaboration activity generated in/by that given project. Moreover, if a university and its management and international relations staff does not have a properly accentuated internationalization strategy, then single initiatives at the individual or smaller unit level may not fit a larger strategic line of development for the institution, they may not work in synergy. Does the management understand its relevance? Does it support it? Is there a creative and supportive academic environment and proper communication between the academic units and the international office? Are the units aware of the services provided by the IRO/CIR and do they utilize those effectively? Do the project managers think in terms of this synergy or just focus on carrying out their particular tasks that are somehow related to internationalization? Do the academics and administrators understand the relevance of their contribution and do students, educators and researchers understand the relevance and impact of their mobility activities? Are there clear indicators to measure the positive changes and can the institution develop steadily due to all the international operations practiced under its umbrella? And finally, do we all understand that the quality work and happy community life of any university greatly depends on how successful internationalization works there?
In the past it was enough for a university to secure its status by employing competent educators, supporting successful research, maintaining well-equipped laboratories and well-stocked libraries, and nurturing its sports clubs.. Of course, public or private funding has always made a difference, but the international component (e.g. foreign student and academic proportion, active relations with partners) has played a limited role in the overall success of any given institution. International relations could simply “follow the funding source” tactics and random academic visits that occasionally resulted in fruitful collaborations in one or more fields. Nowadays, though, accomplished researchers, great educators, effective and goal-oriented management, strategic planning, powerful services and infrastructure, an extensive institutional network (domestic and global), unique programs, a helpful municipal environment and many more factors have to exist in a creative synergy that is able to face the financial challenges, the diversified needs of an emerging new student population and the national and international competition posed by other third-level institutions. 
These challenges demand a set of skills previously unknown in higher education, skills that mostly come from the field of business. Project-oriented thinking at all levels seems to be a prerequisite of successful work in mobility, grant and funding applications, academic networking, partnership development, just to mention a few. Besides, high level foreign (mostly English) language and intercultural skills are also necessary to communicate in the international arena. As for the institution itself, more complex, advanced, rapid and flexible administrative services are needed, along with an astute management team that is familiar with the strengths and weaknesses (SWOT) of their university and can plan and develop following clear strategic directions and priorities with a clear focus. Most need to possess at least some PR, marketing and even branding skills, or should hire personnel able to operate in these areas. If the staff and management knows how to provide market sensitive education and research (e.g. joint degrees, clusters), they surely can better meet the new challenges in HE. In addition, no university can operate successfully in seclusion: on the one hand a network of international partner institutions can enhance a dynamic student and academic life and promote collaboration on research projects. and on the other, the national and international organizations promoting higher education can actively support the individuals and units with financial resources as well as know-how required for good practices and regulations. In the Central European context, enterprising individuals possessing up-to-the-minute knowledge of European Union regulations, available funding sources and methods and networks of national organizations, as well as having the ability to consolidate the information they gather from all these areas, are an essential element to successfully meeting the challenges and achieving excellency in the university rankings.
As for the latter, let us take a brief look at what factors the Global U-Ranking of the 2013 EUA Report measures (“Global University Rankings and Their Impact: Report II.” EUA Report on Rankings, Brussels: European University Association, 2013) in order to test our perceptions of the performance of our university and the areas requiring improvement. According to this report, universities need to develop a growing awareness and relevance of the international components in general. It is a straightforward task to establish the proportion of international students and staff, and the number of papers and research projects involving international cooperation. However, the intensity, efficiency and outcomes of these collaborations can be evaluated in various ways, and the same applies to the international teaching and research reputation of a university, we can only measure such features with a combination of objective data and more subjective perceptions. Paradoxically, U-MAP and Mixed Ranking emphasizes the relevance of qualitative and quantitative data assessment, strategic planning and development. How can an institution and its management resolve the contradictions, provide an appropriate assessment of its potentials and formulate a clear strategy for its future development? And finally, how can we communicate it to the global public?
Well, we may all share concerns about the complexity of internationalization. Increasing numbers of reports, conferences and workshops attempt to aid those working in the fast-expanding and multifaceted situation in HE, nonetheless I am convinced that sensitive implementation tailored to the given university and dedicated facilitators are absolutely essential in the current climate. 
Let us take an example all of us are familiar with to a certain extent: the notion of mobility. When any institution claims to have intensive mobility, it seems almost too vague and subjective a category to apply. József Temesi posed the question at a Hungarian Rectors’ Conference workshop (Gödöllő, May 2014) and explored the problem of measuring factors in internationalization, and mobility in particular. What exactly does it mean, a three-day conference trip, a three months stipendium, or a three year degree program or postdoctoral research for inbound or outbound students or a faculty? What is the target? 20 or any %, of what, and increase of what? What to measure and are numbers really comparable (e.g. knowledge gain and employability)? Another presenter at the same workshop, Michael Gabel, (EUA) continued with a shortlist of other related problems, namely social bias, co-financing issues, the gap between policy and practice, the constant challenge of recruiting, the frequent lack of resources (including financial and human), the problem of grading and credit transfer, the ability of the academic staff and many more. These difficulties claim for the clarification of notions we apply, the exchange of good practices and obviously effective solutions. 
Although the challenges and the complexities of internationalization demand great effort and time from us, there are new areas in which interesting and innovative solutions are surfacing. There are new collaborative work formats (e.g. cluster, joint grant, dual degree programs) and there are new education formats and technologies, too, for instance E-learning, MOOCs and intercultural training that all require the aforementioned new skills and approaches, but which also offer non-traditional roads to success in higher education. New forums (e.g. fairs, grant schemes and related conferences like ACA, EUA events) provide us with information and knowledge transfer opportunities, and last but not least, HE is increasingly borrowing from the world of business, since marketing, branding, data and risk analysis, management training, competition, entrepreneurial attitudes and applying business performances have become an integral part of our day-to-day work. 
Eszterházy College is dedicated to promoting quality education, cutting-edge research, mutually beneficial collaborations and services for the entire university community. The management and the Center for International Relations seek effective ways to promote internationalization and the exchange of ideas and good practices. This goal has driven the selection of topics for the 2014 conference on good practices in internationalization, and the contents of the proceedings follows on the topics we believe relevant in the current Hungarian and Central European context of higher education. Fruitful practices in academic networking have been shared and discussed in the hope that individual academics and doctoral students may utilize them. For those visiting other countries, marketing our universities and educational services abroad is always a challenge, thus we also facilitated a dialogue concerning old and new methods and approaches. The various academic and administrative units all need to know how to properly facilitate international partners and students in Hungary as well as abroad, for instance at embassies and cultural centers. What sources and tools to apply and how to incorporate intercultural knowledge at the same time? How to handle administrative challenges and identify the best practices in international project management and efficient, high quality mobility services? What are the grant schemes and other funding sources available for individuals and institutions and how to apply them successfully? How to enhance learning performance in foreign language teaching and exams, and how can coaching/ mentoring help academics in/for the global arena? How can intercultural education function best and how can E-learning be incorporated into learning across borders? Furthermore, how can degree and non-degree programs work between partners, what is their most effective marketing through cultural diplomacy? I am sure that there isn`t a university today not grappling with these questions and I am pleased to see how much we could learn from one another at the conference and look forward to the International Week and Dr. de Wit’s special workshop on internationalization in October, 2014. As for the June conference, sharing the outcomes of the dynamicroundtable discussions as well as the wonderful papers presented in the workshops in this book is a wonderful opportunity for us to provide the knowledge accrued to not only the conference participants but to all our international partners and those working in international relations globally. We hope it will assist you in advancing your campus with quality internationalization strategies and to be(come) content partners of Eszterházy College and successful in all areas of your own work.
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